
Church Management 
The Lead Pastor may appoint a Vice President to perform the duties of the pastor if he is absent or unable to act. The Lead Pastor shall appoint a Secretary 
to keep records of meetings and membership rolls, and communicate official notices, a Treasurer to manage finances and prepare financial statements, and 
other officers of the church. These officers serve at the pleasure of the Lead Pastor and may be removed with a majority vote of the Vision Board confirming 
the Lead Pastor’s action. 
 
The Vision Board, through its officers or appointed agents, accepts all gifts on behalf of the church, for the purpose of its mission. It may also make 
charitable contributions for the same purpose. Certain executive limitations restrict their actions: 

§   The church may not make any loan to a member of the Vision Board, staff leader, officer, or committee member of the church; 
§   The church may not borrow from any member of the Vision Board, staff leader, officer, or committee member without full disclosure of financial 

interest and clarity about how it accomplishes the church’s mission; 
§   The church may not make any business transaction with any member of the Vision Board, staff leader, officer, or committee member without 

full disclosure of all relevant facts; and 
§   The church may not borrow from, or transact business with, any member of the board, staff leader, officer, or committee member without the 

approval of the Vision Board. If the person involved is a Board member, that person is not allowed to vote on the matter. 
 
All leaders of the church have a continuing duty to report to the Vision Board any potential conflicts of interest between their personal affairs and those of 
Abundant Life Church. 
 
The church owns its personal and real property. The purchase or sale of real property must be approved by a majority vote of the Members in a meeting 
called for that purpose. Any purchase outside of the annual budget process of fixed assets exceeding $25,000 must be approved by the Vision Board. The 
church must maintain complete and accurate records, and financial statements must be audited annually by a certified public accountant selected by the 
Vision Board. The Lead Pastor, Vision Board, employees, officers, and other agents of the church are indemnified in case any legal proceeding results from 
their official capacity as leaders of the church. 
 
Any dispute that cannot be resolved within the church will be addressed in keeping with 1 Corinthians 6:1-8. It will be resolved through mediation or binding 
arbitration under the supervision of an independent faith-based organization. 
 
God’s mission through Abundant Life Church must continue even in dire circumstances. In case of emergency, when a quorum of the Vision Board cannot 
be obtained because of a catastrophe, the available Board members temporarily may relocate the principal office, modify the authority of officers or 
employees, or substitute or add Vision Board members.  
 

 
Accomplishing God’s Work 

The challenges of the mission field, and the tactics to share the Gospel, are always changing. Therefore, no specific staff development requirements or any 
committees are permanent. Leaders are empowered to do whatever it takes to grow God’s Kingdom, provided they adhere to the beliefs, values, and 
policies of the church. The Lead Pastor has full authority to develop and deploy staff in any way that accomplishes the Abundant Life Church mission. 
 
Staff leaders have the authority to do whatever most effectively accomplishes the mission of the church in their area of responsibility while adhering to the 
values, beliefs and policies of the church. Every job description clearly defines the mission of the position in relation to that of Abundant Life Church, 
identifies the standards of integrity by which leaders function, and specifies limits to protect safety, guide continuous learning, and coordinate work. 
 
The Vision Board may create any other committee or advisory team that it deems necessary to accomplish the mission of the church while adhering to 
ALC’s values, beliefs, and policies. A quorum consists of one-half of the committee or advisory team members. They generally make decisions by 
consensus, but decisions may be confirmed by majority vote.  
 
No staff leader, committee or advisory team has authority to: 

•   Amend the constitution; 
•   Sell, lease, exchange, or mortgage any substantial assets of the church; 
•   Adopt a plan for the distribution of assets of the church; 
•   Dissolve or change the corporate status of the church; 
•   Appoint or remove members of the Vision Board, other committees, advisory teams, or staff; 
•   Approve any strategy or transaction resulting from a conflict of interest or personal gain; or 
•   Act outside of the scope of its mission defined by the Lead Pastor or Vision Board. 

 
All committees and advisory teams are accountable to the Vision Board and defer any of the above decisions to the board. Generally speaking, committees 
and chairpersons are annual appointments, but serve at the pleasure of the Vision Board. 
 
Whatever the tactics adapted for effective mission at any given time, the ministries of Abundant Life Church will work to achieve these five results that can 
change our community and the world. 

 
•   The quality of life in our zip codes will improve, and the good work of community organizations will increase. (Evangelism) 
•   Volunteers with a mission attitude, high integrity, practical skills, and ability to work in a team will multiply every year. (Ministry) 
•   Our church will model how the incredible demographic diversity of our neighborhoods can live in mutual respect and acceptance. (Fellowship) 
•   Church members will praise God regularly, use their gifts daily and grow healthy families. (Worship)  
•   Every church leader will create an environment of relational accountability for living as a follower of Jesus. (Discipleship) 

 
  
 

“As followers of Jesus … we will offer everyone our sincere acceptance, introducing 
them to God’s grace and love.” 
	  

	  	  Abundant Life Church 
   “A Casual Contemporary Christian Church”	  
  
  
“… I came so that they can have real and eternal life, more and better life than they ever dreamed of.” 
John 10:10 (Msg) 

 
“Always keep yourselves united in the Holy Spirit, and bind yourselves together with peace. We are all 
one body, we have the same Spirit, and we have all been called to the same glorious future. There is 
only one Lord, one faith, one baptism, and there is only one God and Father, who is over us all and in 
us all and living through us all.”  Ephesians 4:3-6 (NLT) 
  

We are followers of Jesus.
  

  All are welcome, regardless of our past.
•   Christ so BIG He can embrace all your friends!  (2 Corinthians 5:19) 
•   So much LIFE you want to give it away!  (Acts 1:8) 
•   People so LOVING they can change the world!  (Luke 6:35) 

  
  “Sincere Acceptance… Prove It!”   (Romans 15:7)

We will offer everyone our sincere acceptance, introducing them to God’s grace and love.  
  

  Never Stop Growing
•   The quality of life in our zip codes will improve, and the good work of community organizations 

will increase. (Evangelism)  Matthew 5:14-16 
 
•   Volunteers with a mission attitude, high integrity, practical skills, and ability to work in a team 

will multiply every year. (Ministry)  Acts 6:7 
 
•   Our church will model how the incredible demographic diversity of our neighborhoods can live 

in mutual respect and acceptance. (Fellowship)  Psalm 133:1 
 
•   Church members will praise God regularly, use their gifts daily and grow healthy families. 

(Worship)   Acts 2:46-47 
 
•   Every church leader will create an environment of relational accountability for living as a 

follower of Jesus. (Discipleship)  2 Peter 1:10 
  

  
  
  
  
  
  

  
Our	  Values:  All  the  Time,  Everywhere,  Each  One  

Member Summary of the Bylaws 



  
  
  
  
  
  
  
  
  
  
  
  
  

 
 

        
  

                                        
                      
                      
                      
                    

	  

Our	  Autonomy  
Our Relationship to the State 

Abundant Life Church is incorporated for religious, charitable, and educational purposes with Section 501(c)(3) of the Internal Revenue 
Service. The State of Maryland recognizes ALC as an organization to promote Christian religion through any medium or in any location; 
ordain and employ ministers and celebrate worship; and collect and disburse funds to fulfill our purpose. 
 

Our Relationship to Denominations and Churches 
Abundant Life Church has the right to affiliate with any church compatible with our beliefs, and voluntarily affiliates with the General 
Council of the Assemblies of God. We are a member of the Willow Creek Association of churches and are patterned after the Purpose 
Driven Church model of ministry. We share the following beliefs: 
 

Ø   One True God    (Deuteronomy 6:14 and Mark 12:28, 29) 
Ø   The Deity of the Lord Jesus Christ (John 1:1 and Isaiah 9:6) 
Ø   The Scriptures inspired    (2 Timothy 3:16) 
Ø   The Fall of Man    (Genesis 3:1-8 and Romans 5:12-19) 
Ø   The Salvation of Man   (John 14:6; Ephesians 2:8; John 6:35 and 4:13, 14) 
Ø   The Ordinances of the Church: 

Water Baptism   (Matthew 28:19; Acts 2:38; Mark 16:16) 
Communion   (1 Corinthians 11:23-28) 

Ø   The Baptism in the Holy Spirit  (John 7:37-39; Joel 2:28; Acts 1:8 and 2:1-14 
Ø   Initial Physical Evidence of the 

Baptism in the Holy Spirit  (Acts 2:4 and 10:46) 
Ø   Sanctification    (Hebrews 10:10, 14; 1 Thessalonians 4:3) 
Ø   The Church and Its Mission  (Matthew 28:19; Colossians 3:16; Hebrews 13:15; Philippians 2:13-16) 
Ø   Ministry     (Ephesians 4:11-16 and Matthew 28:18-20) 
Ø   Divine Healing    (1 Peter 2:24; Isaiah 53:4, 5; James 5:14, 15) 
Ø   Blessed Hope    (1 Thessalonians 4:16; Nahum 1:2; Titus 2:13) 
Ø   Millennial Reign of Christ   (Revelation 19:11-16 and 20:4; Jude 14, 15) 
Ø   Final Judgment    (Hebrews 9:27; John 3:36; Revelation 20:11-15) 
Ø   The New Heaven and New Earth  (Revelation 21:1-3; 2 Peter 3:5-13) 

 
Our Relationship to Private Interests 

Abundant Life Church cannot financially support any individual, company or agency except in fulfillment of its congregational mission; 
and it cannot accept any gift or grant that might restrict or violate its mission.  

	  
	  

How	  We	  Function	  as	  a	  Church	  
Spiritual Leadership 

 

The Lead Pastor and the Vision Board are the spiritual leaders of the church. They are also recognized by the state as the Board of Trustees. 
Spiritual leaders assist the Lead Pastor: 

 
§   Developing and implementing long term goals for the church; 
§   Implementing religious standards for decisions; 
§   Issuing executive statements related to management; 
§   Mentoring members of the church and modeling spiritual habits; 
§   Multiplying leaders in the church; and 
§   Overseeing property and financial resources as required by civil law for non-profit corporations. 

 
The Vision Board consists of the Lead Pastor, plus at least three members. The Lead Pastor is the permanent chairman of the board, and nominates 
qualified Members to serve on the Vision Board. In addition, the Lead Pastor may appoint a Nomination Advisory Team to report to the Lead Pastor 
regarding suitable nominees. The persons nominated shall be presented to the Vision Board for election at a regular or special Vision Board meeting. 
 
The term of office of Vision Board members is two years. The Lead Pastor determines the time, place and method of meetings.  A majority of the Vision 
Board will constitute a quorum. Proxy votes are not allowed. Any three board members may call a special meeting with appropriate notice.  
 
The Vision Board does its work in good faith, and relies on information that may be prepared by staff or other officers. It may delegate responsibilities, or 
rely on selected advisors, as it sees fit. The Board members have no personal liability as long as they act in good faith and with reasonable care for the 
interests of Abundant Life Church. Members of the Vision Board are not compensated for their service.  
 
The Vision Board is empowered to resolve questions by majority vote about polity, doctrine, discipline, assets, or any other matter concerning the church. If 
the Vision Board cannot reach a decision, the Lead Pastor shall cast the deciding vote on the issue. 
 
The Vision Board has the authority to remove or replace any member of the board by a majority vote. 
 

Membership 
 

Everyone is welcome to worship with us and share opportunities to grow, learn, and serve.  
 

Members are people committed to the Christian life and have the right to vote on church policy, leadership, and planning. They must be 18 years old or 
older, and approved by a 2/3 majority of the Vision Board. Members have committed to the following standards: 
 

§   Maintenance of consistent devotional time and daily dependence on God; 
§   Be baptized by immersion after accepting Christ; 
§   Tithe (10% of income) consistently; 
§   Serve on a mission team or participate in a small group; and 
§   Complete the basic courses required for membership; 

 
Members are expected to complete ALC discipleship classes within a year of becoming a member, and to participate in all membership meetings. The 
Vision Board has the power to remove or restore members according to these criteria. 
 

Meetings 
 

The Lead Pastor will call the annual meeting of church members and announce it at least two weeks prior to the event.  The Lead Pastor or any three 
members of the Vision Board may call special meetings. 
 
The Lead Pastor or the one appointed in the place of the Lead Pastor will lead all membership meetings. If this is not possible, the Vision Board will appoint 
a moderator for the meeting. The quorum will consist of one half or more all Members on the roll and a simple majority vote will be binding. 

 
Pastoral Relationship 

 

The Lead Pastor is the president and chief executive officer of the church. He leads the congregation, staff, Vision Board, and all ministries to accomplish 
the mission of the church, while adhering to New Testament principles and the values and beliefs of the congregation. 
 
The Lead Pastor is the primary spiritual leader of the church. He is subject to a vote of confidence by the Members at the end of his first year of leadership, 
and every three years thereafter. The Lead Pastor can be removed by a 2/3 vote of the Vision Board only for the following reasons:  

§   Falling into sinful practices without repentance; 
§   Failing to continue carrying out the mission of Abundant Life Church; 
§   Teaching doctrines inconsistent with The Holy Bible; 
§   Neglecting duties; or 
§   Disability that renders the Lead Pastor unable to give thought or direction or take action to carry out his duties. 

 
When there is a vacancy, the Vision Board establishes a Lead Pastor Selection Committee to nominate candidates for the church to consider. In the event 
of a Lead Pastor retiring or leaving for another honorable reason, the Lead Pastor may nominate a successor to the Selection Committee for consideration. 
 
The Vision Board will annually appoint an Independent Compensation Committee that includes at least two of their own members. This committee 
establishes the compensation (salary and benefits) of the Lead Pastor. The Lead Pastor does not chair this committee and does not have a vote on this 
committee. The committee also reviews for approval staff compensation decisions made by the Lead Pastor. 

Our	  Faith:  Unity,  Liberty,  and  Love  
 

God’s  mercy  in  every  situation  (Hebrews  4:16)  
God’s  power  when  I  can’t  (Philippians  4:13)  
God’s  love  even  when  others  don’t  (I  John  3:1)  
God’s  blessing  not  always  seen  (Genesis  22:13-14)  
God’s  presence  whether  I  feel  it  or  not  (Romans  8:26-27)  
God’s  companionship  in  the  face  of  fear  (John  14:26-27)  
God’s  grace  no  matter  what  happens  (I  Peter  5:12)  
God’s  call  when  you  don’t  know  where  you  are  going  (Jn  10:2-4)  
 

Our	  Plan: Discovery,  Growth,  Identity  and  Mission  
Real  Ministry  …  presenting  the  gospel  in  innovative  ways  
Real  Transformation  …  embracing  change  to  fulfill  God’s  mission  
Real  Community  …  authentic  relationships  with  God  and  each  other  
Real  Maturity  …  personal  development  to  reproduce  the  Spirit  of  Christ  
Real  Servanthood  …  serving  others  over  selfish  demands  
Real  Followers  …  actually  accomplishing  God’s  mission  
Real  Evidence  …  demonstrating  God’s  love  to  one  another  
 


